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 LYMPSTONE TENNIS CLUB 

(affiliated to the Lawn Tennis Association) 
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Rob Hilton
berthilton@hotmail.com

 HYPERLINK ""

Tel: 07739969311

	Treasurer: 
Malcolm Lyon  malcolmlyon40@aol.com

 HYPERLINK ""

Tel:07887 726303
	Secretary: 
Liz Griffiths 
lympstonetcmembership@gmail.com
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ANNUAL GENERAL MEETING

Tuesday 15th March 2022

Lympstone Village Hall @ 19.00

Minutes 

Those present: Jill Dixon,  Corinne Gimber, Liz Griffiths, Sarah Forde, Will Harvey, Paul Harradine ,Rob Hilton, Sue Norman, Julie Rockey, Mary Turner, Chris Bones, Stuart Raitoul (?), Wendy Hoare

Apologies:  John & Margaret Bennett
Chairman’s Welcome 

Rob welcomed everyone to the meeting.  The minutes of the 2021 AGM were agreed.and duly signed as a true record of the 2021 AGM.  

There were no matters arising.

Chairman’s Report 

Attached as appendix.

Treasurer’s Report & Accounts 

Attached as appendix.

Proposed Subscriptions for 2022/23
Agreed there will be no increase 

Election of Officers
Will Harvey was elected as new Chair
Malcolm Lyon was re-elected as Treasurer
Liz Griffiths was re-elected as Secretary and will also fulfil the vacant Membership Secretary role
Proposer Sue Norman and seconded by Wendy Hoare
Election of Committee
Tean Treharne-Hurley has resigned as Membership Secretary
The remaining existing committee was re-elected on block.

Proposer Jill Dixon and seconded by Mary Turner 
Any Other Business

Chris Bones thanked the Committee for their continued hard work

The meeting closed at 19.35.

APPENDICES (reports from the Chairman and Treasurer)
REPORT FROM THE CHAIR 2022
· Rob thanked everyone for their support during his time as Chair. However he has decided to step down due to lack of time available to give it his full focus. He thanked Will Harvey for agreeing to stand as new Chair.
· The club has done well to navigate through the challenges from Covid and get back to business as usual with club sessions, coaching and match play resumed as soon as restrictions allowed. 
· Summer pool tournament enabled more members to participate competively and we are considering entering more teams in the local leagues to meet demand. 
· Summer BBQ to celebrate the club’s 40th anniversary was a great success
· Club donated £500 to the Candy’s Field playground appeal
Lympstone Tennis Club – Treasurer’s Report
Accounts 2021 Final 
Overview
Again it is good to report that the Club Accounts are in excellent shape with £50,124 in the bank (including Petty Cash).  In 2021 we secured one government grant through East Devon to the value of £6,001 which covered the last lockdown periods.   We had a net surplus of £8,593 in 2021 although when stripping out the grant funding the operating profit was £2,592.  However, the club has one outstanding liability for Cardio Coaching which we have still to be invoiced for and I purpose book this cost to the 2022 accounts.  In addition, the Village Hall delayed the second half year electricity invoice (£242) until January therefore this cost will fall in 2022.  Also the Committee have agreed in principle to support the landscaping work together with the Village Hall which it is assumed will now go forward in 2022.  A community fund budget of £6,000 had been set aside for this work and the committee recommends this money is carried forward into 2022 subject to any final decision.
Going forward into 2022 the Club still had the outstanding work on the fence repair and the courts are due for a clean in April/May, therefore I propose to set aside £4,000 in 2022 budget for maintenance and equipment.
As for Membership Subscriptions the committee has agreed to recommend we leave these at the same rates and I will therefore budget £6,000 income taking into account there will be no COVID discount for existing members.
Malcolm Lyon
Treasurer
28 February 2022
	Snapshoot of Accounts 2021 (End Year)

	
	
	

	Source 
	2021
	

	Santander
	31,850.51
	

	National Savings
	18,123.81
	

	Petty Cash
	149.27
	

	Total
	50123.59
	


Balance Sheet 2021
Income







Expenditure
	Type
	Budget
	Actual
	Variance
	
	Type
	Budget
	Actual
	Variance

	Membership Subs
	0
	4207
	4207
	
	Annual Rent
	980
	980
	0

	LTA Rebate
	0
	0
	0
	
	LTA Subs
	240
	240
	0

	Admin/Misc
	0
	225
	225
	
	Utilities
	300
	89
	-211

	Coaching
	0
	3084
	3084
	
	Admin
	200
	268
	68

	Matches
	0
	332
	332
	
	Coaching
	300
	1762
	1462

	Interest Savings
	130
	130
	0
	
	Matches/Balls
	400
	612
	212

	Social
	0
	564
	564
	
	Maintenance/Equipment
	2000
	925
	-1075

	Grant
	6001
	6001
	0
	
	Community Fund
	6000
	500
	-5500

	Total
	6131
	14543
	8412
	
	Social
	0
	574
	574

	
	
	
	
	
	Total
	10420
	5950
	-4470
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